
A Targeted Industry Analysis 

for Ulster County  
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Project Purpose 
What are types of businesses that can raise living standards in 

Ulster County that can be attracted here or are already here 

and can be expanded? 

 

 

What are the critical success factors for these businesses? 

 

 

How do you keep or improve those factors? 

 

 

How do you let these firms know about the opportunities in 

Ulster County? 
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Scope of Work 
Task 1.  Project Initiation   

    

Task 2:  Summary Assessment of the Regional and Local Economy & Setting 

• A demographic and economic profile of Ulster County  

• A regional profile comparing Ulster with New York State and the Hudson Valley region  

• An inventory of the types and size of businesses within Ulster County  

• A summary description of the physical infrastructure assets of Ulster County  

• A baseline assessment versus “benchmark” counties.   

 

Task 3:  Outreach to key Economic Development Stakeholders:  

Interviews/focus groups with representatives of key industry niches 

Survey of site selectors active in New York State 

 

Task 4.  Developing the Strategic Core:  Vision, Industry Targets and Strategic Approach:   

Industry targets 

Strategic Vision:  The strategic vision shall articulate Ulster County’s competitive advantage for target industries  

Key Assets:  This will identify the key assets that will play a central role in marketing to target industries 

Strategic Approach:  The types of actions Ulster County’s Economic Development Alliance will take and/or 

encourage 

 

Task 5.  Defining Roles and Responsibilities and Tools for the Target Industries:  Draft Action Plan 

 

Task 6.  Presentation of Preliminary Findings 

 

 

Task 7.  Final Report on an Target Industry Strategy for Ulster County 
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Previous Analysis 
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Current Target Industries 

Source: Mid Hudson Region Economic Development Council, Strategic Plan, 2011. 



Previous Analysis 

6 

Source: Ulster Tomorrow. 

“These sectors will be investigated more 

fully over the next 1-3 years, while Ulster 

County stakeholders and partners 

continue this economic development 

planning effort to get a greater degree of 

resolution regarding what these sectors 

require for their further development.”  

Current Target Industries 



Current Analysis 
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Current Analysis 
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Current Analysis:  Targets 
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AGRICULTURE & FOOD PRODUCTION 

Definition: Enterprises engaged in the production of 

food and/or beverage products as well as those 

providing support services to agricultural 

operations. 

COMPONENT CLUSTERS 
Agricultural Inputs and Services 

Food Processing and Manufacturing 

Livestock Processing 

ARTS PRODUCTION 

Definition:  Enterprises engaged in the production 

of works of art or in providing support services 

that contribute to the production of works of art. 

COMPONENT CLUSTERS 

Music and Sound Recording 

Performing Arts 

Video Production and Distribution 

ADVANCED MANUFACTURING 

Definition: Enterprises that produce goods that 

incorporate digital technology and/or are produced 

using such technology. 

COMPONENT CLUSTERS   

Communications Equipment and Services 

Downstream Metal Products 

Food Processing and Manufacturing 

Information Technology and Analytical Instruments 

Jewelry and Precious Metals 

Leather and Related Products 

Lighting and Electrical Equipment 

Marketing, Design, and Publishing 

Medical Devices 

Metalworking Technology 

Paper and Packaging 

Textile Manufacturing 

Vulcanized and Fired Materials 

DIGITAL DESIGN & TECHNOLOGY 

Definition:  Enterprises that produce digital media 

and/or software applications. 

COMPONENT CLUSTERS 

Information Technology and Analytical Instruments 

Marketing, Design, and Publishing 

Video Production and Distribution 

HOSPITALITY & TOURISM 

Definition:  Enterprises that sell services or 

goods specifically targeted to consumers who 

are visiting Ulster County. 

COMPONENT CLUSTERS 

Hospitality and Tourism 



Current Analysis:  Targets 
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Marketing Approach 
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What do site selectors want for their clients?[1] 

•Talent attraction (the presence of the 25-44-year-

old population segment) 

 

•Educational attainment of the workforce 

 

•Top rank in Favorable Business Climate 

 

•Presence of Right to Work Laws 

 

 
[1] Angelos Angelou, Trends in Site Selection 2015, IEDC Annual Meeting, Oct 6, 2015 



Marketing Approach 

12 

What do site selectors want for their clients? 

http://www.brookings.edu/research/interactives/2013/county-property-taxes-map 
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Geographic Focus:  NYC Metro Area    

Marketing Approach 



Source: Ulster Tomorrow. 
Source: NYSDOL, QCEW 
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Marketing Approach 
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Build Long-term Relationships in the Target Industries 

Marketing Approach 

Expanded Business Retention & Expansion (BR&E) efforts 

Attend  Appropriate Industry Related Trade Shows 

 

Continue to Partner with Regional Industry Attraction 

Efforts 

 

 

 

 

Continue to strengthen and document Workforce 

Development Capabilities 
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Marketing Approach 

SLOWER LONG-TERM GROWTH IS EXPECTED:  ”CBO projects 

that real potential output over the 2020–2025 period will grow by 2.1 

percent per year, on average. That figure is substantially lower than the 

agency’s estimate of the rate of growth that occurred during the business 

cycles from 1981 to 2007—3.1 percent per year, on average (measured 

from peak to peak). . . .”  
Congressional Budget Office. Update to the Budget and Economic Outlook:  2015 to 2025 

Subsidies may be needed to encourage investment in 

the face of low rates of return.   

Focus Incentives on the needs of firms in the Target 

Industries 
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Marketing Approach 
Match industry targets to municipalities based upon the 

unique strengths of those municipalities 
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Marketing Approach 
Industry-specific Initiatives 

Initiatives to Support Advanced Manufacturing 
 
•Continue to develop sites and facilities in areas served by infrastructure, 
particularly Saugerties and the Kingston/Ulster area. 
 
 
 
 

•Encourage the use of the Hudson Valley Center for Advanced Manufacturing by 
local manufacturers.   
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Marketing Approach 
Industry-specific Initiatives 

Initiatives to Support Agriculture & Food Production 
 
•Complete a Feasibility study of expanded co-packing facilities 
 

•Promote Vocational English as a Second Language (VESL) for farm workers and 
food workers 
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Marketing Approach 

Initiatives to Support Arts Production 
 
Launch a formal Business Retention & Expansion effort focused on arts production 
business such as enterprises in video production technology, acoustic design and other 
activities that support the production of art in the County.   

 

Industry-specific Initiatives 
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Marketing Approach 

Initiatives to Support Digital Design and Technology 
Foster the innovation ecosystem centered in the Kingston area. 
   

•Improve broadband access in key locations in Kingston 
 

•Foster creation of co-working spaces.   
 

•Continue to hold networking events to attract techno-preneurs to the County. 
•   
•Cultivate relationships with venture capital and seed funds.   
 

•Promote “code academies” and other noncredit credentialing programs 

Industry-specific Initiatives 
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Marketing Approach 

 
Initiatives to Support Tourism & Hospitality 
Provide financial support for destination tourism projects, both expansions and new 
construction.   

Industry-specific Initiatives 



Thank you! 

Discussion 
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